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· Ethics by Committee
Strengths: 
Members from different fields 
Broad range of perspectives 
Ethics produced by a team of experts is viewed as authority
Weaknesses: 
Conflicts of interest, 
If ethics experts aren’t part of group, then there can be avoidance of ethics-based regulation 
Ethics washing – since it relies on compromise it lacks “teeth” and is open to many different interpretations. 
Can be too focused on certain ethic principles and ignore other perspectives.

· Ethics by Analogy
Strengths: 
Clear concepts because of relating, 
Better understanding by imagining different examples, 
Incorporates emotions into the decision, 
Offers the ability to compare different outcomes based on choices made.
Weaknesses: 
Can seem too simple due to misrepresentations,
Not every situation can compare to other situations so some variables are overlooked 
Can introduce bias on the part of the person choosing the analogy
Dependent on how familiar parties are with the provided situation.

· Empirical Ethics
Strengths: 
Theories are relevant and can be applied to situations, 
Increased data allows for decisions to be made with consideration to moral issues, 
Evidence allows for theories to be tested and improved, 
Incorporates morality in development 
Utilizing information from different fields such as sociology, ethics, psychology, etc… is more inclusive and gives a better perspective of moral issues.

Weaknesses: 
Doesn’t focus on what should be done by rather focuses on the thought process of decision makers 
Different cultures have different morals so it’s difficult to create set principles for everyone
Considers moral beliefs of differing cultures equal so limits the ability to create standards
Simplifies human behavior and doesn’t account for the reasoning and decision-making process.

· Traditional Ethical Theories

Strengths: 
Allows for a top-down approach to problems
Encourages morality in the process 
Guiding principles are clear and can be followed. 
Weaknesses: 
Lack of flexibility by adhering to individual theories creates too rigid a process 
Doesn’t allow for exceptions for extraordinary circumstances

· Using the example of the self-driving car, pretend you are part of the senior leadership team of an auto company - what ethical method(s) would you require at your company when making safety decisions?

The ethical methods I would employ is ethics by analogy and ethics by committee. I like this approach because using example gives us the opportunity to “slow it down” and think through what may or may not happen. Although not every situation that may occur can be envisioned, I feel using examples of what may or may not happen gives the best opportunity to consider solutions. I think including experts from different fields as used in ethics by committee allows for insight from team members with different perspectives and that allows for the revelation of things that could be missed by using only ethics by analogy. I would ensure I included an ethics expert as a member of the committee to ensure ethical principles are being correctly understood by all members and prevent ethics washing. I’d also encourage committee members to suggest examples from their own perspectives to attempt to reduce and/or eliminate biases from only one person suggesting examples. I understand my preferential belief system but incorporating a hybrid of different methods would allow my team the best vison and lead to the best possible decision-making regarding safety decisions.  

