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A Different Approach to Police Staffing 
The Department of Justice is an organization that is a respected authority on matters of public safety. This article acknowledges the published staffing shortages in police agencies but challenges the idea of what communities want vs. what communities need. The author describes that police leadership currently plan police staffing levels in ways such as officer to citizen ratio, or minimum staffing levels, or historical precedent. This article suggests a workload-based assessment is a better tool to determine what staffing is needed to meet staffing requirements. Ideas such as increasing efficiency of existing resources and alternative delivery of services are ways to continue to provide emergency service in light of shortages of officers. This peer reviewed article by Michigan State University Professor Jeremy M. Wilson Ph.D. offers new ideas to solve the problem of police staffing shortage.

