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Fixing the Police Staffing Crisis at Miami University Police
“Police Dispatch 911, What’s your emergency?”
“I locked my keys in my car and need help”
“I’m sorry we no longer can help with a lockout. We only have two officers working so they can’t leave their district patrol and be tied up unlocking a car, maybe try to call a locksmith, goodbye”
“Police Dispatch 911, What’s your emergency?”
“I hear a woman screaming. I think it’s coming from my next-door neighbor’s house”
“What’s the address?”
“123 Main St.”
“Ok, there are three calls for service ahead of you and only two officers working. I’ll get someone to you once they finish the other calls”
“But she is really screaming, it sounds like someone is hurting her”
“Sir/maam what do you want me to do? I only have two officers and they are on other emergency calls. We used to have five officers on shift, but we are short staffed like every police department these days.”
Unless action is taken now at Miami University to recruit and retain the most qualified police officers during the current police staffing crisis the quality of life and safety of Miami University students will decline. The solution is to fill empty positions at Miami University Police by increasing pay to the Butler County averages and better scheduling to promote a healthier work/home life balance. Miami University’s top priority is bringing the most talented and promising students to the campus, why doesn’t Miami put this same effort into attracting the best police officers to protect the Miami community? Miami University Police Department has been and currently is understaffed because of the failure of the university to offer competitive wages and scheduling.

There is a historic shortage of police staffing nationwide. “Officer resignations were up 47% last year compared to 2019…..and retirements are up 19%” (Brown, 2023). According to Chuck Wexler, Executive Director of the Police Executive Research Forum, “Fewer people are applying to be police officers, and more officers are retiring or resigning at a tremendous rate, there’s a shortage of police officers across the country” (Brown, 2023). Since the Covid-19 Pandemic police departments in all communities, including Miami University, are unable to recruit new officers and retain the current officers they have. This shortage means there aren’t enough police officers to provide anything more than minimal public safety service to residents and in some cases, entire police agencies are disbanding leaving residents wondering if anyone will respond when help is needed.   
Communities rely on police to maintain law and order and uphold quality of life issues. Longer wait times for service and in some cases, the inability to respond to calls are direct results of not enough police officers. As a 22- year veteran police officer at Miami University I see how far reaching the police officer shortage is because our agency is unable to fill current open positions from the limited applicant pool in our region.  
The Miami University Police Department is currently staffed by 22 sworn police officers. The sworn officers include the Chief of Police, supervisory officers, and patrol officers. The Miami University website lists there are 29 sworn police officers responsible for campus safety in Oxford, OH. The actual number was 25 sworn police officers during 2023 and since January 2024, three more officers have left due to retirement and resignations leaving the current vacancies at seven. An attempt to hire four officers was made in 2023 but Miami University was unable to find four qualified applicants for the positions. Three applicants met the minimum qualifications and accepted the University’s offer of employment. Even before the loss of three officers since January 2024, Miami University Police has been operating below the published staffing for years. Operating at bare minimum staffing is a dangerous gamble. There may not be a large-scale emergency like an active shooter or a dorm fire with students trapped today or tomorrow but, what if an event were to happen and the known issue of understaffing was a reason people died? 
[bookmark: _Hlk161831452]Miami University published a statement of the Miami University News and Events website on January 02, 2024. The opening line of the statement reads “Miami University’s top priority is always the safety of our students and community” (Miami University, 2024) The current shortage of police officers and lack the of action by University leadership to both attract the most qualified candidates and, retain the experienced professional officers currently at Miami University Police is a stark difference from the published stance. 
“‘We Need Them Desperately’: US Police Departments Struggle with Critical Staffing Shortages.” (CNN, Cable News Network, 20 July 2022) was the first result I received when I typed “police staffing crisis” in an internet search engine. This article by CNN Senior National Correspondent Ryan Young, CNN Senior Field Producer Devon M. Sayers, and Journalist Ray Sanchez provides a state of the current police officer shortage through a nationwide lens. The author’s describe shortages of police officers at agencies such as Kansas City PD, 200 officers, Dallas PD, 550 officers, Atlanta PD, 250 officers. This staffing crisis isn’t only in big cities but rather affects every community in the county, including Miami University.  
What’s the reason for this shortage of police officers? In Seattle, police department spokesman Sgt Randy Hyserik told CNN “Our losses over the last two years have been unprecedented, many of our newer officers separated from our department and moved to smaller agencies in the area, and some left law enforcement altogether. In their exit interviews, many cited the ‘defund’ movement and a lack of support from local elected officials as their reason for leaving our department, or for leaving law enforcement completely.” (Young and Sayers, 2022) A reason suggested in peer reviewed article by Dr. Jeremy Wilson, author of “Reframing the Police Staffing Challenge: Strategies for Meeting the Workload Demand” for the reduced interest is “police legitimacy concerns affecting interest in the profession…as a result of the George Floyd protests” (Wilson, 2022). If people see police officers unfavorably, and don’t see police officers in a favorable way why would they want to be part of a corrupt system? 
[bookmark: _Hlk161827436]Another reason suggested by the International Association of Chiefs of Police in the pamphlet entitled “The State of Recruitment: A Crisis for Law Enforcement” for the lack of interest in the policing profession is “generational differences. (IACP, 2019). Millennials and Generation Z are more interested in a better work/life balance than police work currently offers. Police shift work and irregular days off are very taxing on officers and families. Missing birthdays, holidays, and the inability to have adequate time off to decompress adds stress to an already stressful profession. The next generation is not choosing this work-comes-first mentality. Susan Hilal and Bryan Litsey wrote an article titled “Reducing police turnover: Recommendations for the law enforcement agency” published in the peer reviewed International Journal of Police Science and Management. A survey was completed by 36 former police officers and included a question about how shift work affected family life as a police officer. One parent said, “I gave everything I had to the job. I tried to be the best [parent] I could be. If I was not working, I was spending time with the kids. The imbalance was too much”. (Hilala and Litsey, 2019) The feelings of watching life slip away working shift work and missing our children grow up isn’t worth the cost. There are too many other occupations out there that don’t demand so much of an officer’s time and allow parents to be present for their children. 
With a shortage of new officers, available agencies are turning to lateral hires from other agencies to fill their public safety needs. With so few available applicants and so many open positions at many agencies, current officers have many options in deciding which community they want to serve. Some agencies recognized the staffing crisis as it began and were proactive in recruiting experienced officers from other agencies. Offering better pay, better scheduling, and other intra-agency benefits regional police departments are luring the most talented officers away from their current agencies. In the peer reviewed Policymaker Summary titled Law Enforcement Recruitment: Research-based Recommendations” author Jane Wiseman suggests “Create flexible and family-friendly work models. Retention may be increased with more flexible staffing models, such as on-site day care, or the career intermission program that allows military employees to take a pause of one to three years to pursue educational, family or career options, and then return to active duty” (Wiseman, 2021). These ideas are things Miami University failed to utilize before now and that has led to the 24% shortage of police officers at Miami University. 
Beginning in 2003 under the leadership of Chief John McCandless, Miami University Police began attracting seasoned experienced officers to join the department. Offering a competitive pay and competitive intra-agency benefits such as low health care costs and a tuition waiver seven highly qualified officers brought their experience, expertise, and talents to the university. These officers were recruited because of their high marks and proven performance at their current agencies. The most qualified applicants Chief McCandless sought were current police officers with 7-10 years police experience. A bachelor’s degree or honorable military service was a minimum requirement. Special experience in areas such as criminal investigations, traffic reconstruction, mounted patrol, or academy instructor were all additional qualifications the newly hired officers possessed. Traits such as intelligence, maturity, high emotional intelligence, courage, and integrity were all expected qualifications. The Miami University Police Department became a leading agency in the region and in 2020 was ranked 9th in the US by the National Campus Safety Summit for dedication to safety and security of the campus community. (Miami University, 2020) Sadly, because of reduced staffing and a reduction of services offered as a result of that reduced staffing, Miami University Police is no longer a nationally ranked agency.
There have been attempts at the national level and the state level to address the police staffing shortage. Increasing compensation is a solution many agencies are trying to alleviate the problem. In Fayetteville, NC the starting salary has been increased 22% and also includes an additional $4000 sign on bonus for new officers and a $2000 retention bonus for current officers willing to stay for two additional years. (Jilani, 2022). In Ohio, Governor Mike DeWine is sending $12 million to police agencies for recruitment and retention of officers. (Mazur, 2023). These attempts are helping the crisis at a slow rate but for the agencies that have an immediate need more needs to be done to fill the ranks. 
In Butler County there are 10 police agencies with collective bargaining contracts. I researched those contracts to determine where Miami University compensation compared (SERB,2024). After tabulating the annual pay exclusive of intra-agency benefits, I found in 2023 the Miami University Police Department ranked in 10th place at more than 10% below the average pay wages of Butler County Police Agencies (Ref A). This current situation is much different than the same ranking of 2003 annual pay. In 2003 the Miami University Police ranked 4th in Butler County and was at 2% above the average annual pay (Ref B). This completive pay and the additional intra-agency benefits such as a tuition waiver and low health care costs are the reasons Miami University was able to lure experienced officers away from their current agencies. I also researched the 2023 Butler County Chiefs’ annual pay and found the Miami University Police Chief was ranked 1st at more than 17% above the average of Butler County Police Chiefs. In 2003 the Miami University Police Chief ranked 3rd and was 8% above the average. The growth rate of pay for the Chief of Miami University from 2003-2023 outpaced the officers. The Chief growth rate was 76.7% while the officer growth rate was 53.9%. These differing growth rates are why the Chief of Miami University remained in a completive pay range while the officers fell so far below a competitive range. 
Corrective action needs to be taken now to make the Miami University Police Department a competitive agency. Facing the current shortage of officers and the scheduled loss of more officers to retirement over the next 3 years, steps need to be taken to attract the most qualified applicants and retain the seasoned, experienced officers that are currently employed. The police officer applicant pool continues to shrink leaving Miami University with unfilled positions, shift shortages, and the inability to provide the level of service the community deserves. University leadership is aware of the national and local police recruitment problems. The University is very aware of the limited quantity of qualified applicants and the immediate and future need for more police officers at Miami University Police. Turning a blind eye and taking a “do more with less” mindset is dangerous and irresponsible. Increase the pay of officers and improve scheduling to reflect a better work/life balance and candidates will want to serve the Miami University community. The other option is staying the same and fill open positions with anyone that will take them. Hiring the least qualified candidates may save a few bucks now but is it worth the risk? That doesn’t sound like “Miami University’s top priority is always the safety of our students and community” (Miami University, 2024).
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