I’m choosing to address the police staffing shortages in my local community, Miami University Police. The feedback I received suggesting I use my local community and the opportunities to explore solutions are what helped me to decide on this topic.  I have found many resources discussing the public safety staffing crisis and I am considering how the nationwide police labor shortage also affects our community. The availability of public records allows me to research and compare the 10 police agencies in Butler County with collective bargaining agreements. I have included research by government agencies as sources in my research. As suggested to my peers when I reviewed their topics, I feel government organizations such as the Center for Disease Control and the Department of Justice studies and statistics are more reliable and trusted than some other sources. 
Currently Miami University Police is staffed by 23 sworn police officers. This number includes the Chief of Police, supervisory officers, and patrol officers. The Miami University Police Department website lists the agency is composed of 29 sworn police officers. Miami University Police has been operating understaffed for several years. My research has shown many agencies nationally are also understaffed and are trying to fill their open positions. Miami University’s top priority is the safety of the students and community, yet the understaffed department doesn’t reflect that priority. There are solutions that I will suggest based on research that will allow Miami University Police to attract the highest quality and quantity of candidates to serve our community. 
My research has shown there is nationwide and local police staffing crisis and there are things being done by progressive agencies and communities to combat the shortage of officers. Increasing pay, better work life balance, and relaxed grooming standards are all issues that are being addressed to retain current officers and strengthen recruitment efforts. In comparing Miami University Police Department with the other police agencies in Butler County I will explore these three issues and offer solutions to make Miami University Police Department an attractive agency for the most qualified police officer candidates. If the safety of our students and community is really a top priority then Miami University should focus efforts on finding the highest quality like like-minded professionals to provide police service. 
