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Keeping the Experienced Officers
This peer reviewed article by Susan Hilal and Bryan Litsey from the School of Law Enforcement and Criminal Justice, Metropolitan State University considers ways to reduce police turnover. This study focuses on existing police officers and ways in which police agencies can keep the officers they currently have. Job satisfaction and organizational commitment are the main predictors of whether an officer stays or will leave. The study includes 25 male and 11 female former officers. Something I discovered in this study that I had not considered previously in my topic is that health problems are a reason for a higher portion of resignations than I expected. Older officers working nights, missing time with family, a lack of light duty assignments are all examples of why officers are leaving police work before retirement. Including this information will help me form a solution to the police staffing crisis at Miami University Police.
