The following items are things I already know about the workforce shortage of police officers are. From my personal experience and my interest in finding solutions I will be able to research local agencies in Butler County to determine how best Miami University can overcome this shortage and find well qualified candidates to fill existing open positions and the 6 more scheduled open positions due to upcoming retirements over the next 3 years. 
I. At the National, State, and local levels there is a nationwide staffing shortage of police officers. (published articles and studies)
II. Officers are leaving police agencies due to retirements, pursuing jobs at agencies with better pay and benefits, and leaving public safety occupations all together. (published articles and studies)
III. Recruitment of new candidates is much lower than it was 20 years ago. (Ohio Peace Officer Training Academy records)
IV. Unfilled positions require existing officers to cover more shifts leading to burnout and low morale. (interviews with public safety professionals)
V. In areas where positions remain unfilled there is a higher risk of crime. (published crime statistics)
VI. Butler County OH has 10 police agencies (including Miami University Police). (State of Ohio Employee Relations Board report)
VII. The Miami University Police Department is struggling to attract a reasonable quantity of qualified applicants.
VIII. Police officers work a dangerous job in all types of weather and have a poor work/off duty balance leading to family dysfunction, high divorce rate, and emotionally related effects of being held to a higher standard than and average citizen. (Personal experience and interviews with current and retired police officers)



