The next phase of my research will include comparing the Miami University Police collective bargaining agreement with the collective bargaining agreements of the 9 other police agencies in Butler County. I want to find out where Miami University Police stacks up in comparison with other agencies on issues like pay and intra-agency benefits.  I also plan to collect data via Sunshine Law requests to determine how the pay and benefits of rank-and-file officers and also the Chiefs of Police compare to Butler County averages. 
I have discovered from my research that the staffing issues faced by Miami University are similar locally and nationally. Some agencies took a proactive approach and have success in recruiting new officers. My research data is telling the tale that Miami University was not as prepared for this crisis and is now in a position that will need to be significant and reactive. 
Miami University Police have been operating understaffed for some time and this additional strain is near a breaking point. Already 7 officers short from touted manpower staffing numbers of 29 sworn officers, the department is scheduled to lose another 6 officers over the next 3 years. These numbers are only for scheduled staffing shortages. Miami University places safety of students and property as a top priority so these vacancies will negatively impact the quality of life for our students and community if it isn’t addressed.  
