In the case study, Defining “Fine,” do you agree or disagree that letter grades are helpful in describing their children’s academic progress? 
I agree with Principal Leonard’s explanation of why letter grades are not as informative as his new standards program. Because I am familiar with a letter grade system from my education and that of my children, I would be resistant to change to something I don’t understand. However, since the standards system paints a better picture of a student’s performance, I feel it is worthwhile to transition from letter grades to the new system. The biggest obstacle with moving to a new standards system is in understanding how it works. Although Principal Leonard understands the system, he needs to consider his audience, the parents. 
What strategies can the principal implement to develop a school-improvement action plan?
Ways in which Principal Leonard can implement the school-improvement action plan is to give the parents a benchmark of the current standings of the school and the students in comparison to others in the region or state. The first step in finding support for a new system relies on parents and staff understanding what issues the Principal Leonard has identified within the existing system. After sharing this information Principal Leonard can encourage conversations with stakeholders to ensure they understand the data that he is presenting. Once parents and staff understand the data the new program parameters can be introduced. Parents and staff may be more trusting of the school-improvement plan once they understand the current issues and have had a chance to offer their thoughts. If Principal Leonard listens to the stakeholders and understands how they feel about the new system it will build trust between the school and families. Through shared responsibility the parents and the school can work together to understand the new system and compare existing data. This process will allow parents to understand how the new system may give a better assessment for students. 


