1. What is your reaction to these two videos? Please describe a collaborative team you have been a part of and what the successes and challenges were.
I was very impressed by the team meeting system of the first video. Sharing the student learning objectives and the daily experiences with parents builds a collaborative team that is invested in helping each individual child. As one parent stated when asked about the team meetings, parents only get what their child shares with them so by experiencing the classroom setting and learning what the goals are it helps parents take an active role in helping their child. In the Ted talk, Megan Hall speaks about the opportunity gap as we’ve learned about in our textbook readings. Her point that teachers and parents working together, despite any economic situations, is the solution to student success.   
One collaborative team I have been and continue to be part of is a regional emergency incident response team. My position as an explosive detection dog handler means I work independently but under direction of scene management. I work alongside the Butler County Bomb Squad and my role is to use my dog to search for explosive devices. I perform these duties whenever there is a bomb threat to a school or other location. Additionally, I am part of the search team that completes a pre-event venue sweep of locations such as convention centers and sporting arenas. A game plan is always established, and each team understands their individual role in addition to the overall goals. This shared information allows me to be successful in accomplishing my job within the framework of the overall goal. When teams receive instruction but also are heard there is a feeling of ownership that everyone involved is working together for one common purpose. 

2. Describe some of the techniques and strategies that teachers use to engage parents and involve them in collaborative teams in the video, Academic Parent Teacher Teams.
The teacher in the Academic Parent Teacher Teams video is organized and confident in her presentation to the parents. Using visual aids such as bar graphs and replacing names with numbers (anonymity) allows parent to see where their child is in comparison to other children. By having parents participate in the phonogram exercise the teacher allows parents to experience what their children experience in the classroom. Empowering parents to place stick-em notes up around the house is a technique that erases the line a child may feel between school and home.  The continued learning at home means leaning becomes a lifestyle and not just something to be done when at school. 


3. The video Building Relationships Between Parents and Teachers describes how parents and teachers can build healthy working relationships. Please give several examples of how you add to her ideas to build relationships with parents and community members.
Some additional ideas to build relationships with parent and community members include volunteering and partnerships with local organizations. Inviting parents to volunteer at school, on field trips, and extra-curricular events allows them to be involved and feel part of the environment of learning that their children are experiencing. Teachers that partner with local organizations may use that partnership to create opportunities for students to learn about things they may only see in a textbook or may never experience. One experience that I remember my children had been visiting a farm and learning about livestock and agriculture. My children grew up in the city but because of the partnership the school had with the farm they were able to get a hands-on experience that they learned things they would not have if the partnership didn’t exist. 

