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As an Information Technology major my goal is to work as a veteran’s advocate helping disabled veterans. Benefits veterans earn from serving their county are too often not utilized by those veterans because the information isn’t shared or is too difficult to understand. My role as a veteran’s advocate will be to communicate with veterans and ensure they are aware of the programs and benefits available. Although my plan is for communicating with veterans and not a parent communication plan, the goals of building relationships, communicating information, and gathering feedback are all things that should be accomplished with a traditional parent communication plan. 
There are four objectives of my communication plan with disabled veterans. 
1. Providing real time information of available programs and resources is the first step in establishing this plan. Ensuring veterans are informed of any legislative changes or new benefits means that any deadlines for these programs won’t be missed. 
2. Increase the ways veterans can access information. Currently the only way to learn about benefits or new programs is via veteran service group mailings. A google search for “disabled veteran help” results in many for-profit organizations that require veterans to supply their identifying information before accessing information. Building text groups, social media groups, and offering teleconference group meetings are all outreach programs I would try. These methods will allow for sharing of correct information and minimize any false information. Opinions are sometimes stated as facts and those opinions may prevent people from accessing the benefits they’ve earned. By moderating the different groups, I will be able to interact with members collectively and independently. Because some veterans may have disabilities that affect their hearing or sight, I want to add close captioning to tele meetings and a high-definition audio playback feature.
3. Engaging veterans to build relationships will allow me to gain the trust of members. The government doesn’t have the best track record when it comes to listening to veteran needs. As I engage the group members and we share our needs and concerns together it will build a stronger network and allow people to know there are other group members and myself that care and support them. 
4. One of the most important objectives is to actively gather feedback on how things are going for group members. Within a group setting I can seek input and suggestions from other members of ideas they must improve communication and support. In addition to the group feedback, I will have weekly one on one communication with member and ask open-ended questions to try to better understand how they feel they are being served. I can try more efficient and effective ways for individual members based on their own unique needs. 

The ultimate goal of a communication plan between disabled veterans and a veteran advocate is to ensure reliable and accessible resources are identified and passed along to the veterans that earned benefits. Many veterans have no knowledge that they are eligible for Veteran Affairs benefits so this plan must strive to connect with those that have served their country.  Upon connecting with disabled veterans this communication plan should ensure there is equitable access to information and support which will lead to a positive impact for veterans.
Methods of communicating directly with veterans could include monthly group tele-conferences and weekly one on one meetings in person or via phone, zoom, etc…these meetings could focus on problem solving or addressing questions members may have. Weekly emails and updates can be used to ensure veterans can ingest any information at their leisure. A website can be created that includes detailed information of advocacy services, support groups, veteran health care, and benefits. Keywords will be included in the HTML language to ensure the website is listed when common veteran issues or questions are typed into a search engine. A social media page can be created with the same information and offer veterans that are first time visitors the ability to chat with an advocate and begin building relationships. 
Technology that can be used to implement the plan includes email, telephone, internet, messaging services, and video conferences. A portal can be created on the web page I create that links to other resources that veterans can use. I will be able to measure the success of the plan by soliciting feedback from veterans. This can be accomplished via telephone or email surveys and by directly connecting with supported veterans to gauge how helpful the provided information has been to them. By tracking the participation of veterans in benefits programs I will be able to measure existing communications and make revisions if necessary. I will perform daily audits of technology to ensure there are no problems in accessing information and if problems are found I can have them repaired quickly with minimal down time. 
This communication plan will build relationships and garner a feeling of trust between veterans and their advocate. Advocates will need to be up to date on all benefit programs so that reliable information is presented to the veterans. Outreach has been what is missing to get this information to existing veterans. So many of us disabled veterans had no idea for years or decades that these were earned benefits that could have helped us all along had we known about them. 
